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Student Support Services 

oSchool Counseling Services
oMcKinney-Vento Homeless Education
oFoster Care Educational Stability
oMultilingual Learner (MLL)/English Learner Education (ELE)
oGeneral Education Tutoring Services
oHome Education Plans
oAttendance Supervisor

INTRODUCTION
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SCHOOL COUNSELING
3 DOMAINS
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Group and Individual School Counseling: 3 Domains 
Equity of services: reach ALL students

Proactive vs. reactive

 Master  Calendars  (PNHS,  PSHS,  PCIS ,  PSMS)

 Classroom Guidance :  Nav iance  Curr icu lum inc luding  Student  SMART Goals
 Grade 6 Transit ion to Middle School Survey: Developing Habits for Success
 Grade 7 Career Cluster Finder Survey
 Grade 8 Strengths Explorer
 Grade 9 Career Interest Profi ler  Assessment and “What’s Your Road?” Activity
 Grade 10 Do What You Are  Assessment and l ink Khan Academy to College Board
 Grade 11 Build Resume & College SuperMatch Search
 Grade 12 College Search, Postsecondary Applications, Senior Survey
 Grades 8-11 Student Scheduling

 Ind iv idua l  Annual  Rev iew Meet ings
 Meetings to address specific developmental needs of individual students 

 Guidance  Parent  Night  Programs
 Fall

 Senior  Information and Financial  Aid Night
 PPS Annual Col lege Fair  
 FAFSA Workshops

 Winter
 Understanding Financial  Aid Award Letters

 Spring
 College Planning Night  
 MEFA “After  the Acceptance” Seminar
 Financial  Aid Night

SCHOOL COUNSELING PROGRAM 
HIGHLIGHTS
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SCHOOL COUNSELING 
PARENT PROGRAMS
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Guidance Counselors:  15
School  Psychologists :  14
Adjustment Counselors -  General  Educat ion:  16.5
Adjustment Counselors -  Specia l  Educat ion:  3.5

Elementary  Schools
 Cold Spring:1 School Psychologist, 1 Adjustment Counselor
 Hedge: 1 School Psychologist, 1 Adjustment Counselor
 Federal Furnace: 1 School Psychologist, 1 Adjustment Counselor
 Indian Brook: 1.5 School Psychologist, 1 Adjustment Counselor
 Manomet: 1 School Psychologist, 1 Adjustment Counselor
 Nathaniel Morton: 1.5 School  Psychologists ,  1 Adjustment Counselor
 South: 2 School  Psychologists ,  1 Adjustment Counselor
 West: 1 School Psychologist, 2 Adjustment Counselors (includes CARE)

Middle Schools
 Guidance Counselors: PCIS (2), PSMS (3) 
 2 School Psychologists: PCIS (1), PSMS (1)
 4 Adjustment Counselors: PCIS (3 - includes BRYT, CARE), PSMS (1)

High Schools 
 Guidance Counselors: PNHS (5), PSHS (5) 
 2 School Psychologists PNHS (1), PSHS (1)
 6 Adjustment Counselors: PNHS (4 – includes CARE), PSHS (1), PHA (1)

 PECC counselor  -  10 hours/week 

SCHOOL COUNSELOR STAFFING 2024-25

Student Support Services 6



108

182

95

214

132

196 208

144 155 152
125 141

CSES FFES HES IBES MES NMES SES WES PCIS PSMS PNHS PSHS

Ratio: Students/Guidance Counselor, Adjustment 
Counselor, School Psychologist

Ratio: Students/Support Personnel (Guidance Counselors, Adjustment Counselors, School Psychologists)

Student Support Services

SCHOOL COUNSELOR STAFFING 2024-25

7



School Counselor FTE Increase 
(general education) compared 
to student population

 2008: 8312 students/37 
counselors

 2025: 7057 students/45 
counselors

 15% decrease in enrollment
 22% increase in counseling 

staff

Student Support Services

SCHOOL COUNSELOR STAFFING
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Elementary Schools Students 
Served

PECC 1

Cold Spring 9

Federal Furnace 14

Hedge 10

Indian Brook 17

Manomet 13

Nathaniel Morton 10

South 22

West 13

Total Elementary 109

Secondary Schools Students 
Served

PCIS 10

PSMS 14

PNHS 7

PSHS 8

PHA 9

Total Secondary 48

Total PreK-12 157

INCREASING ACCESS TO BEHAVIORAL & 
MENTAL HEALTH SERVICES 2024-25

7 Counselors
• 4 Gosnold  (139 students) 
• 3 High Point (51 students)
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INCREASING ACCESS TO BEHAVIORAL & 
MENTAL HEALTH SERVICES
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School Counselors

 McKinney -Vento Homeless Assistance
 Educational Stability for Students in Foster Care 
 Supporting Student Mental Health: Best Collaborative Practices
 Concussions and the School-Age Child: The Impact on Health and 

Learning
 Engaging Families to Support Great Attendance
 Meeting Families Where They Are: Home Visits and Other Effective 

Strategies to Engage Families   
 Community Resources: The Plymouth Family Resource Center
 Transitional Planning (Grade Levels/Schools)
 Scheduling Students for Success

PROFESSIONAL DEVELOPMENT

Student Support Services 11



E ve r y  S t u d e n t  S u c c e e d s  Ac t  ( E S S A )  O c to b e r  1 ,  2 016

De f in i t i on :  t h e  h o m e le s s  s t u d e n t ’ s  p r im a r y  n ig h t t im e  r e s id e n c e  –  t h e  b a s i s  fo r  i d e n t i f y ing  a  
s t u d e n t  a s  h o m e le s s  –  a t  t h e  t im e  o f  t h e  in i t i a l  i d e n t i f i ca t io n  by  t h e  s c h o o l  d i s t r i c t .  H o m e le s s  
c h i ld r e n  a n d  yo u t h s :  i n d i v id u a ls  w h o  la c k  a  f i xe d ,  r e g u la r,  a n d  a d e q u a te  n ig h t t im e  r e s id e n c e ,  
i n c lu d ing :
 S h e l te r s
 Do u b le d - u p  ( s h a r in g  t h e  h o u s in g  o f  o t h e r s  d u e  to  l o s s  o f  h o u s in g ,  e c o n o m ic  h a r d s h ip )
 Un s h e l te r e d  ( c a r s ,  p a r k s ,  c a m p g ro u n d s ,  a b a n d o n e d  b u i ld in gs ,  a n d  s u b s t a n d a r d / in ad eq u ate  

h o u s in g )
 H o te l s / m ote l s
 M ig r a to r y  c h i ld r e n  ( a s  d e f in e d  in  s e c t io n  1 3 09  o f  t h e  E le m e n t a r y  a n d  S e c o n d a r y  E d u c a t io n  Ac t  

o f  1 9 65 ,  a s  a m e n d e d )  w h o  q u a l i f y  a s  h o m e le s s  b e c a u s e  t h ey  a r e  l i v in g  in  c i r c u m s t a nc es  
d e s c r ib e d  a b ove .

Fo r  a l l  h o m e le s s  s t u d e n t s  we  m u s t  a l s o  id e n t i f y  i f  t h ey  a r e :
 Un a c c o m p a n ie d  yo u t h  –  a  yo u t h  n o t  i n  t h e  p hy s i c a l  c u s to d y  o f  a  p a r e n t  o r  l e g a l  g u a r d ia n

W h e n  a  s t u d e n t  ob t a i n s  p e r m an e nt  h ou s i n g ,  t r a n sp or ta t i on  to  t h e  s c h o o l  o f  o r i g i n  m u s t  b e  
p r ov id ed  u n t i l  t h e  e n d  o f  t h e  a c ade m ic  ye a r,  i f  i t  i s  i n  t h e  s t u d e nt ’ s  b e s t  i n te r es t  to  r e m a in  i n  
t h a t  s c h oo l .

 C o s t - s h a r e  p rov i s io n s  a p p l y

 Fe b r u a r y  2 01 2  S t a te  Au d i to r  d ete r m in e d  i t  i s  a n  u n f u n d e d  m a n d a te :  r e im b u r s e m e n t  to  tow n  
ave r a g e s  a b o u t  3 0 - 35% o f  a n n u a l  M V  Tr a n s p o r t a t io n  c o s t s

MCKINNEY-VENTO
HOMELESS EDUCATION ACT
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E v e r y  S t u d e n t  S u c c e e d s  A c t  ( E S S A )  –  O c t o b e r  1 ,  2 0 1 6

 “ A w a i t i n g  F o s t e r  C a r e  P l a c e m e n t ”  w a s  d e l e t e d  f r o m  t h e  d e f i n i t i o n  o f  “ h o m e l e s s  c h i l d r e n  a n d  y o u t h ”

 F o s t e r  C a r e :  p l a c e m e n t  b y  D C F  o f  a  s t u d e n t  i n t o  2 4 - h o u r  o u t - o f - h o m e  c a r e ,  a w a y  f r o m  h i s / h e r  p a r e n t s  o r  
g u a r d i a n s .  T h e s e  p l a c e m e n t s  i n c l u d e ,  a m o n g  o t h e r s :
 foster  family  homes;
 foster  homes of  re lat ives ;
 emergency shelters  ( inc lud ing STARR programs and Transit ional  Care un its ) ;
 res ident ia l  fac i l i t ies ;
 chi ld care inst i tut ions;
 group homes;  and
 pre-adopt ive homes

 S c h o o l  o f  O r i g i n :  T o  p r o m o t e  e d u c a t i o n a l  s t a b i l i t y ,  a  s t u d e n t  h a s  t h e  r i g h t  t o  c o n t i n u e  t o  a t t e n d  t h e  s c h o o l  
o f  o r i g i n ,  u n l e s s  i t  i s  d e t e r m i n e d  n o t  t o  b e  i n  t h e  s t u d e n t ’ s  b e s t  i n t e r e s t .  S t u d e n t s  a t t e n d i n g  t h e i r  s c h o o l  o f  
o r i g i n  s h o u l d  r e m a i n  e n r o l l e d  i n  t h e i r  d i s t r i c t  o f  o r i g i n .   I f  i t  i s  d e t e r m i n e d  t o  b e  i n  a  s t u d e n t ’ s  b e s t  i n t e r e s t  
t o  a t t e n d  a  s c h o o l  i n  t h e  l o c a l  s c h o o l  d i s t r i c t ,  t h e n  i n  t h e  e v e n t  o f  a  s u b s e q u e n t  c h a n g e  i n  f o s t e r  c a r e  
p l a c e m e n t ,  t h a t  s c h o o l  b e c o m e s  t h e  n e w  s c h o o l  o f  o r i g i n .

 B e s t  I n t e r e s t  D e t e r m i n a t i o n  ( B I D ) :
 I f  there is  d isagreement  regarding school  p lacement  for  a  student  in  foster  care,  DCF wi l l  f ina l ize the best  in terest  

determina t ion .
 There is  a  “Foster  Care School  Select ion  Dispute Resolut ion  Process”  establ i shed by ESE and DCF.

 I m m e d i a t e  E n r o l l m e n t

 T r a n s p o r t a t i o n  C o s t s :
 Absent  other  agreements  between dist r ic ts  and DCF,  the dist r ic t  o f  or ig in  is  responsib le for  providing t ransportat ion  to  and 

f rom the school  o f  or ig in .
 No cos t - share  provis ions

 A p r i l  2 0 1 9  S t a t e  A u d i t o r  d e t e r m i n e d  i t  i s  a n  u n f u n d e d  m a n d a t e :  r e i m b u r s e m e n t  t o  t o w n  a v e r a g e s  a b o u t  2 0 %  
o f  a n n u a l  F C  T r a n s p o r t a t i o n  c o s t s

FOSTER CARE
ENSURING EDUCATIONAL STABIL IT Y
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SUMMARY: REMOVING BARRIERS

McKinney-
Vento/Homelessness

 School  P lacement :  Bes t  In teres t
 Parent/Guardian: final decision
 DESE: Dispute Resolution Process

 Immedia te  Enrol lment
 Transporta t ion to  and  f rom school
 When a  ch i ld  o r  you th  completes  

the  f inal  g rade l eve l  se rved by the  
school  o f  o r ig in ,  the  school  o f  
o r ig in  inc ludes  the  des igna ted  
rece iv ing  school  a t  the  nex t  g rade  
l eve l  fo r  a l l  feeder  schools

 Cos t -Share  Provis ions  app ly

Foster Care 

 School  P lacemen t :  Bes t  In te res t
 DCF: final decision
 DESE: Dispute Resolution Process

 Immedia te  Enro l lmen t
 Transpor ta t ion  to  and  f rom school
 Can remain  in  the i r  school  of  o r ig in  for  

the  dura t ion  of  the i r  t ime  in  fos te r  care  
or  un t i l  a l l  g rades  in  the  school  a re  
comple t ed

 When a  s tudent  comple te s  the  f inal  
grade  serviced by  the  school  of  or ig in ,  
the  next  feeder school  pat tern becomes  
the  school  of  or ig in

 NO Cost -Sha re  Provis ions :  School  of  
Or ig in  has  fu l l  f i sca l  respons ib i l i t y

Student Support Services 14



SY PPS Students Cost Shares Transportation Costs
2024-25 60 McKinney-Vento

45 Foster Care
30 $213,108 McKinney-Vento

$143,752 Foster Care
$356,860 (as of April 30, 2024)

2023-24 82 McKinney-Vento
62 Foster Care

34 $311,043 McKinney-Vento
$315,622 Foster Care
$626,665 

2022-23 68 McKinney-Vento
65 Foster Care

43 $201,826 McKinney-Vento
$136,787  Foster Care
$338,613

2021-22 66 McKinney-Vento
62 Foster Care

33 $170,465 McKinney-Vento
$372,981 Foster Care
$543,446

2020-21 51 McKinney-Vento
60 Foster Care

30 $107,066 McKinney-Vento
$199,889 Foster Care
$306,955 

2019-20 71 McKinney-Vento
47 Foster Care

10 $   46,679  McKinney-Vento
$169,737  Foster Care
$216,052  

2018-19 86 McKinney-Vento
58 Foster Care

30 $220,714 McKinney-Vento
$263,782 Foster Care
$484,496 

MCKINNEY-VENTO/FOSTER CARE
TRANSPORTATION COSTS
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The Multilingual Learner (MLL) and 
the English Learner (EL)

 Specific guidance from DESE on when these two terms should 
be used:

 Multilingual Learners (MLs) when referring to students who are, or 
have been, consistently exposed to more than one language 
(including ELs, FELs, world language learners, heritage language 
learners, students in dual language programs, etc.).
 English Learner (EL) for policy, data reporting, and other purposes 

referring to the specific subset of MLs who are classified as ELs; 
students whose home language is not English and are entitled to 
English language services based on the state’s classification criteria.

ENGLISH LANGUAGE EDUCATION (ELE)

Student Support Services 16
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ENGLISH LANGUAGE EDUCATION (ELE)

2024-25 English Learners
• 420 English Learners 

• 41 Opt-Outs
• 115 Former English Learners (FEL)

Home Communication Language
• 75% Portuguese 
• 11% Spanish
• Arabic, Chinese, French, Haitian Creole, Hindi, Korean, Mandarin, Polish, Swahili, 

Tagalog, Ukrainian, Urdu, Vietnamese
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ENGLISH LANGUAGE EDUCATION (ELE)
2024 ACCESS SCORES

19



Student Support Services

ENGLISH LEARNER (EL) PROGRESS
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 6-Year Review on 12 ELE Criteria (implemented/partially 
implemented)
 ELE 1: Annual English Language Proficiency Assessment
 ELE 2: State Accountability Assessment
 ELE 3: Initial Identification of ELs and FELs
 ELE 5: ELE Program Placement and Structure
 ELE 6: Program Exit and Readiness
 ELE 7: Parent Involvement
 ELE 8: Declining Entry to a Program
 ELE 10: Parental Notification
 ELE 13: Fallow-up Support
 ELE 14: Licensure Requirements
 ELE 15: Professional Development Requirements
 ELE 18: Records of ELs

Student Support Services

ELE TARGETED AND FOCUSED 
MONITORING REPORT (DESE)
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ELE TARGETED AND FOCUSED 
MONITORING (TFM) REPORT (DESE)

Improvement Area 1
Criterion: ELE 5 - Program Placement and Structure

Rating: Partially Implemented

Description of Current Issue: The Department conducted an on-site visit to the school district to 
evaluate the effectiveness of programs serving English learners as required by M.G.L. c. 71A,  7A. 
A review of data as a part of the evaluation of the district's ELE program indicated that English 
learners do not demonstrate sufficient growth in English language acquisition and the ELE 
program needs improvement to promote and support the rapid acquisition of English language 
proficiency by ELs.  In addition, reviews of submitted documents and interviews indicated that 
the district does not have enough ESL staff to implement its ELE program with fidelity. Lastly, 
interviews and a review of documentation indicate that the district does not have an updated 
ESL curriculum aligned to Massachusetts standards; such a curriculum is integral to an effective 
ELE program in which ELs of all grades and proficiency levels become English proficient at a 
rapid pace. 

Improvement Area 2
Criterion: ELE 14 - Licensure Requirements

Rating: Partially Implemented

Description of Current Issue: A review of documentation and the relevant SEI Endorsement data 
indicated that most core academic teachers assigned to provide sheltered English instruction to 
English learners hold the SEI Teacher Endorsement, but some do not.
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ELE 5 Program Placement  and St ructure :  The  Depar tment  thanks the  d is t r ic t  for  i ts  
submiss ion and requests  that  the  June  30th  progress  update  inc lude  the  fo l lowing :

a) A clear determination of the path the district will pursue regarding the adoption of High-
Quality Instructional Materials (HQIM) for its English Learner Education (ELE) program, 
including associated action steps and a projected implementation timeline.

b) End-of-year reflections and recommended next steps from Confianza.
c) A detailed analysis of the 2025 ACCESS for ELs results.
d) Reflections from participants in the NGESL Facilitated Cohort, including key lessons 

learned, effective practices, and identified areas for improvement.
e) 2025-2026 Program Initiatives

ELE 14 L icensure  Requirements :  The  Depar tment  thanks the  d is t r ic t  for  i ts  cont inued act ive  
monitor ing  e f for ts ,  the  implementat ion of  newly  adopted procedures ,  and the  launch  of  i ts  
new SEI  course  of fer ing .  For  inc lus ion in  the  June  30th  progress  repor t ,  p lease  prov ide  the  
fo l lowing :

a) An update on the status of the 19 educators who have applied for their SEI endorsement.
b) Confirmation of the two educators scheduled for retirement, including their full names 

and official retirement dates.
c) A list of the nine remaining educators who still require completion of an SEI course or 

passage of the SEI MTEL.
d) A copy of the communication sent to the nine remaining educators (e.g., sample letter or 

notification).
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 The significant increase in number of students led to 
historically high EL transportation costs

 Over time we have shifted these funds to personnel                
and increased the number of ESL Teachers/Schools

 14 ESL Teachers across all K-12 schools (except 
IBES)

 3 ELL Para Educators Category 3
 Cold Spring, Hedge, Nathaniel Morton

 Family Engagement Liaison (Title 1): District 
translation, interpretation needs

 ELPAC: English Learner Parent Advisory Committee
 ESL Summer Programming

ENGLISH LANGUAGE EDUCATION (ELE)
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English as a Second Language (ESL) Teachers

 ELE Student Performance Data Analysis
 Improving Instruction for MLLs/ELs
 ELSPs: ACCESS Benchmarks
 EL/FEL Monitoring
 ESL Best Practices Within and Across Grade Levels
 SEI Best Practices for Classroom Teachers
 Review of Updated 2024 DESE ELE Guidelines 
 ELPAC: English Learner Parent Advisory Council 

(December/June)
 Confianza: PCIS, PNHS, Coordinators/Directors

PROFESSIONAL DEVELOPMENT
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 Physician’s Statement for Home/Hospital Placement
 Collaboration with Special Education Department (IEP and 

504 Plans)
 Tutors
  LearnWell
  PPS teachers

 87 students
 62% high school
 22% middle school
 14% elementary school

 Tutoring 
 91% Medical/Mental Health 
 9% Ch. 222 Discipline Law 

TUTORING
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 Requirements per (revised August 2024) School 
Committee Policy
1. The proposed curriculum and the number of hours of instruction in each of the proposed 

subjects
2. The competency of the parents/guardian to teach the children
3. The textbooks, workbooks and other instructional aids to be used by the children and the 

lesson plans and teaching manuals to be used by the parents/guardian
4. Periodic standardized testing of children to ensure educational progress and the attainment 

of minimum standards

 Parent Checklist with Helpful Reminders

 Annual process: spring mailing to remind parents
 Evaluation/Assessment (for current school year)
 Updated Home Education Plan (for next school year)

HOME EDUCATION PLANS
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Elementary Middle School High School

K (8) 6 (16) 9 (6)

1 (12) 7 (14) 10 (15)

2 (15) 8 (12) 11 (5)

3 (14) 12 (6)

4 (18)

5 (21)

88 total (54%) 42 total (26%) 32 total (20%)

HOME EDUCATION PLANS
2024-25 (162 PLANS) 

Student Support Services

o 151 current active plans
o 7 students have moved outside of Plymouth
o 4 students have re-enrolled
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 Continued Growth of MLL/ELE Department
 Improving Translation Capabilities
 Increasing EL Aspen Functionality: Year 2
 ELSPs
 FEL/Opt-Out Monitoring

 The NAN Project: Year 2
 All 7th graders Tier 1 Social-Emotional Health
 Mental Health Awareness: signs/risks and how to get help

 BRYT: Bridge for Resilient Youth in Transition 
 PNHS, PCIS

 PPS Local Scholarships
 2025: $423,940
 2024: $368,540
 2023: $327,640 

 Recognition: Cindy Scanlon, PNHS Guidance Secretary

NEW & EXCITING
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ATTENDANCE SUPERVISOR
2024-25
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ATTENDANCE SUPERVISOR 
DATA & TRENDS
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 Our Be Present campaign began in  earnest  th is  year  
wi th st rong messaging throughout the d is t r i c t ,  but  
espec ia l ly  at  the K/1 grade leve l .  

 We deve loped common “5 Day” le t ters  at  the 
e lementary and middle school  leve ls ,  whereby fami l ies 
o f  s tudents who have accumulated 5 unexcused 
absences rece ive a le t ter  in forming them of  that  fact  
and o f fer ing to  meet to  determine a p lan to  support  
bet ter  at tendance.  

 In  co l laborat ion wi th EdTV we developed four  “Be 
Present”  v ideo shorts featur ing sta f f  and students .  The 
emphasis  for  each was a focus on why every day 
at tendance is  important .  

 Algonquin Truancy Summits  –  Monthly meet ings in  
co l laborat ion wi th communi ty partners  to  he lp fami l ies 
understand the importance o f  everyday at tendance and 
to  support  s tudents to  at tend each day .  

 Using Ta lk ing Po ints  so f tware to  foster  re lat ionships 
wi th our  EL fami l ies and to  br idge language gaps .
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 In some cases we file a CRA (Child Requiring Assistance) with 
the local courts. A CRA is a supportive measure we use to 
help families and students meet attendance or behavioral 
standards. 

 This year we filed 15 new CRA cases. 2 remained from the 
previous school year. 

 Of the 17 students who were at one point on a CRA, 15 of 
those cases have been dismissed. Most cases are dismissed 
and expunged because the student meets attendance goals or 
improves their behavior at school. 
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Thank you!
Please visit our web-pages at

www.plymouth.k12.ma.us

QUESTIONS & COMMENTS
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